
STRATEGIC VISION  
2017– 2020





INTRODUCTION
The Museum and Art Gallery of the Northern Territory (MAGNT)  
is the Northern Territory’s premier cultural organisation.

Our principal facility since 1981 is on Larrakia Land at Bullocky Point 
in Darwin, home to internationally renowned cultural and scientific 
collections and research and exhibition programs. 

MAGNT also operates the historic Fannie Bay Gaol in Darwin,  
the Museum of Central Australia incorporating the Strehlow 
Research Centre in Alice Springs, and the Alcoota Fossil Bed site 
north east of Alice Springs. We manage the historic Lyons Cottage 
on Darwin’s Esplanade and the Defence of Darwin Experience at 
East Point in Darwin. MAGNT attracts over 300,000 visitors annually 
to our sites.
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VISION
A world-class museum connecting people and stories of the Northern Territory.

ROLE
We are both a museum and art gallery with collections, exhibitions and programs 
across our core areas of Aboriginal culture, natural sciences, history and art 
focussing on Northern and Central Australia and our near neighbours.  

We are known for our collections and expertise in:

• Aboriginal art, culture and stories

• Marine, earth and terrestrial sciences 

• Northern and Central Australian history 

• Australian art

• Asian and Oceanic art and material culture
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Our role is to:

• collect and preserve employing world best practice

• research and interpret with rigour and imagination

• facilitate scientific, artistic and cultural activity

• communicate the stories of who and where we are

We will:

• respect and promote Aboriginal culture

• create conversations across and between disciplines

• be inclusive and accessible to a broad range of people

•  create inspiring exhibition and learning experiences for audiences  
to discover, experience and engage with objects, artists and ideas 

•  recognise the desire of audiences to craft their own museum experiences 
in order to immerse themselves in a blend of past and present that informs 
and inspires their own lives

•  celebrate the Northern Territory, its unique environment and ability  
to inspire artists, scientists and creatives

• strengthen the Northern Territory’s liveability and prosperity 

•  work with and support the cultural and scientific sector of  
the Northern Territory and near neighbours
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VALUES
The things we value that determine our success:

Integrity – we are honest, ethical and respectful;

Inclusivity – we are accessible, welcoming and embrace diversity; 

Innovation – we are curious, creative and open to new ideas;

Inspiration - we surprise, educate and engage in a uniquely Territorian way;

Passion – we are proud of what we do and strive for excellence; 

Collaboration – we are co-operative and professional;

Adaptability – we are versatile, agile and resilient. 
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AMBITIONS
We are successful when we have high standing and reputation amongst  
Australia’s leading cultural and scientific institutions. This means that:

1.  Audiences embrace what we do

• audiences are engaged and have input into our activities 

• numbers are growing onsite and online

• culturally and demographically diverse audiences are attracted  

• audience interests and motivations are understood

2.  Our reputation is strong

•  the Northern Territory community recognises us, knows what  
we offer, and speaks highly of us

• tourists to the Northern Territory consider a visit to us essential

• our exhibitions and programs are recognised internationally

• our brand is cohesive and distinctive
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3. We have the capacity and capability to excel

• we secure a long-term commitment from the Northern Territory Government 

• revenue from diverse sources is growing

• we are financially sustainable

• expert staff have high standing and recognition in their fields

•  we expand our program delivery each year through  
partnerships and collaborations
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PRIORITIES
In order to achieve these ambitions we will invest resources in six areas:

1. Our collections

•  develop and document our collections to be relevant for current  
and future Territorians

• make our collections accessible and discoverable

• add to our knowledge of our collections through research

• preserve our collections for future generations

2.  Uniquely cross-disciplinary sites, programs and research

•  renew and invigorate interpretation and exhibitions across  
all of our sites 

• present content in newly considered, thought-provoking ways

•  develop interdisciplinary and inter-institutional collaborations  
and partnerships 
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3. Engagement with Aboriginal culture and its custodians

• connect audiences to Aboriginal culture and stories

•  attract and welcome Aboriginal visitors, through exhibitions, 
programs and spaces

• collaborate, engage and involve

4.  Physical and virtual audiences  
and communities

• make our collections accessible

• enhance our digital presence

•  attract and maintain culturally and  
demographically diverse audiences

• ensure quality visitor experiences

•  stimulate curiosity and create  
participatory experiences
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5. Facilities that meet our needs

• build a new art museum in Darwin’s Civic Precinct

• develop an expanded and modernised principal facility

• expand and modernise Central Australian facilities

• revitalise Fannie Bay Gaol

• develop improved and appropriate collections storage

6. Enhanced capacity 

• maintain strong governance

•  develop a highly efficient and effective workforce  
with 21st century skills

•  build relationships and develop partnerships  
with external stakeholders

• take an entrepreneurial approach to revenue generation

• demonstrate public and economic value
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