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Director’s Statement 
 
The Museum and Art Gallery of the Northern Territory (MAGNT) is undergoing internal staff changes to offset 
funding cuts that are a consequence of the Northern Territory Government’s Budget Repair.  
 
“It has been a challenging time for MAGNT. I acknowledge the impact the process has had on staff and morale 
overall. I am also aware that MAGNT would not remain open to the public nor the Collection be properly managed 
for the future without making the necessary budget contraction,” said MAGNT Director Marcus Schutenko. 
 
Mr Schutenko said the MAGNT finances have been rigorously analysed by internal and external financial consultants 
to consider all possible potential savings. 
 
“These findings have established that MAGNT’s finances have been well managed and that coupled with a number 
of other savings measures these staff changes will wholly address the budget cuts.”  
 
Five positions have been lost across the museum’s functions. Mr Schutenko says two calls for staff feedback were 
carefully considered and reviewed. The not-for-profit organisation investigated and exhausted all other possible 
savings opportunities before considering a Change Management Proposal that involved staff losses.  
 
“With MAGNT’s exhibition program reduced to less than half, galleries to be closed and opening hours reduced, 
there was no further capacity to absorb the funding cuts.” 
 
Chair, Clare Martin AO said “The Board and I acknowledge the importance of securing the future of MAGNT as the 
Territory’s premier cultural institution. In consultation with local and interstate stakeholders, the Board is in the final 
stages of completing MAGNT’s 10 year strategic plan. We are focussed on setting MAGNT up to be fiscally 
sustainable, relevant and accessible for locals and visitors long into the future.” 
 
Consultation with the Community and Public Sector Union (CPSU) and relevant Northern Territory Government 
Departments was undertaken for MAGNT to move forward to the implementation stage. Support for MAGNT staff is 
being offered through the provision of the Employee Assistance Program. 
 
 


